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August 29, 2006

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, CA 90012

Dear Supervisors:

PUBLIC-PRIVATE PARTNERSHIP PROGRAM

AGREEMENT ACTIONS FOR FISCAL YEAR 2006-07

(All Districts) (3 Votes)

IT IS RECOMMENDED THAT YOUR BOARD:

Approve and delegate authority to the Director of Health Services, or his
designee, upon review and approval by County Counsel and Chief
Administrative Office, to:

1.

Amend the Public-Private Partnership (PPP) Program Agreements
listed on Attachment B to memorialize the PPP Program budget
increase approved by your Board in June 2006, to increase the all-
inclusive per-visit PPP primary care reimbursement rate from $83.82
to $94.00, and eliminate the primary care case management
reimbursement rate, effective date of Board approval, at a total cost of
$5,966,000.

Supersede Traditional Partner PPP Program Agreement No. H701047
with Korean Health Education Information and Research (KHEIR)
with a Strategic Partner PPP Program Agreement, effective
September 1, 2006 through June 30, 2007, with no change to the
annual maximum obligation.

Amend PPP Agreement No. H701072 with Eisner Pediatric & Family
Medical Center, to increase the allocation by $176,616 and PPP
Agreement No. H701075 with Clinica Msr. Oscar Romero, to increase
the allocation by $176,615. The total increase in funding of $353,231
is being reallocated from East Los Angeles Health Task Force
(ELAHTF) under PPP Agreement No. H701079, effective date of
Board approval through June 30, 2007. Funding is included in the
Fiscal Year 2006-07 Adopted Budget with no additional County cost.
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4,  Amend the Traditional Partner PPP Program Agreement No. H701049 with Children’s
Dental Foundation (CDF), to delete the Hawaiian Gardens clinic site from the
Agreement, effective date of Board approval, with no change to the annual maximum
obligation.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS:

In approving these actions, the Board is authorizing: 1) amendments to all PPP Program agreements
to memorialize the Board approved PPP Program budget increase for Fiscal Year (FY) 2006-07; 2) a
superceding agreement that will designate a current Traditional Partner as a Strategic Partner; 3)
reallocating funds to two Strategic Partner Agreements (Nos. H701072 and H701075) in the total
amount of $353,231; and 4) the deletion of one clinic site from Agreement No. H-701049.

FISCAL IMPACT/FINANCING:

The total cost for the PPP Agreement Amendments for FY 2006-07 is $5,966,000 and is reflected
in the FY 2006-07 Adopted Budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

PPP Program Budget Increase

In June 2006, your Board approved an increase to the Department of Health Services’s
(Department or DHS) PPP Program budget in the amount of $5,966,000. These additional funds
will enable the Department to increase the PPP’s all-inclusive primary care reimbursement rate
from the current rate of $83.82 to $94.00 per visit. The current rate has not been adjusted since
January 1, 2001. With your Board’s approval, the Department will increase each PPP Program
Agreement as listed on Attachment B by 12% and increase the rate paid for primary care services
to $94.00 per visit. The $5.9 million will be distributed across the service types as follows:

Service Type Original Allocation Increase Revised Allocation
Primary Care $43,786,795 $5,407,669 $49,194,464
Dental Care 4,092,607 505,971 4,598,578
Specialty Care 423.966 52.360 476,326
Total $48,303,368 $5,966,000 $54,269,368

To offset the additional cost, the Department and its PPP Partners have jointly agreed to
discontinue: 1) the $27 rate paid for case management of ambulatory care sensitive conditions
(e.g., group visits, phone contacts); and 2) reimbursement of primary care claims with a primary
diagnosis of HIV/AIDS, mental health, substance abuse or family planning, which are either
related to specialty care or are usually billable through other revenue sources.
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New Strategic Partner

Strategic Partners are distinguished from Traditional Partners because of the higher level of
services available, their capacity for treating sicker patients, and the amount of federal, state, and
philanthropic funding that is an ongoing component of their budgets. KHEIR currently
participates in the PPP Program as a Traditional Partner. With assistance from the Department,
KHEIR recently received Federally Qualified Health Center Look-Alike designation, and now
meets the PPP Program Strategic Partner requirements. Therefore, DHS requests to convert
KHEIR’s Traditional Partner Agreements to a Strategic Partner Agreement.

Other Modifications

Lastly, the Department requests approval of the following actions:

1.

On June 30, 2006, the ELAHTF’s PPP Traditional Partner agreement expired leaving
$353,231 available for reallocation within the East Service Planning Area (SPA 7). The
Department recommends distributing these funds as follows:

Eisner Pediatric and Family Medical Center (PPP Agreement No. H701072) $176,616

Clinica Msr. Oscar Romero (PPP Agreement No. H701075) $176.615
Total $353,231

These Strategic Partners operate PPP primary care clinics within a five (5) mile radius of
the ELAHTF clinic site and thus they are in an excellent location to care for the former
ELAHTF patients and other patients in the community.

CDF’s clinic headquarters is in the process of relocating to a new facility that requires
significant tenant improvements. Due to mounting costs associated with the renovations
at the new facility and rising operating costs across the agency's system of clinics, CDF
has decided to close its Hawaiian Gardens satellite clinic. The impacted patients will be
referred to CDF’s Bellflower and Long Beach sites or to other PPP/County facilities.
Therefore, the Department requests to delete the Hawaiian Gardens site from CDF’s PPP
Agreement No. H701049.

CONTRACTING PROCESS:

It is not appropriate to advertise these contract actions on the Los Angeles County Online Website.

IMPACT ON CURRENT SERVICES (OR PROJECTS):

The approval of these recommendations will provide for continued accessibility to health care
services throughout Los Angeles County.

Attachments A and B provide additional information.
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When approved, this Department requires three signed copies of the Board's action.

Respectfully submitted,

PPP_varBltr.lvb.wp

Attachments (2)

¢: Chief Administrative Officer
County Counsel
Executive Officer, Board of Supervisors



ATTACHMENT A

SUMMARY OF AGREEMENTS

. TYPE OF SERVICES:

Primary, dental, and specialty care services to the indigent, low-income, uninsured patient
population of Los Angeles County.

. TERM:

Effective the date of Board approval through June 30, 2007, with the exception of the

superceding Strategic Partner agreement which will be effective September 1, 2006 through
June 30, 2007.

. FINANCIAL INFORMATION:

The total cost for the Public-Private Partnership (PPP) Agreement Amendments for Fiscal
Year (FY) 2006-07 is $5,966,000, and is reflected in the FY 2006-07 Adopted Budget.

. GEOGRAPHIC AREAS SERVED:

Countywide.

. ACCOUNTABILITY FOR PROGRAM MONITORING AND EVALUATION:

Wesley Ford, Director, Office of Ambulatory Care

. APPROVALS:

Office of Ambulatory Care: ~ Wesley Ford, Director
Chief Deputy: John R. Cochran Il
Contracts & Grants: Cara O’Neill, Chief

County Counsel (as to form): Sharon A. Reichman, Principal Deputy County Counsel
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